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GIS and a Housing First Approach to Solving
Homelessness in Anchorage

Tina Miller, Nancy Burke, Sergeant Jennifer Haywood, & Officer Sally Jones




Overview




Policy: Housing First to scale

Federally defined
Geographic Area

Municipality of Anchorage

Alaska Balance of State

Total
Population

299,037
440,791

s po

3,117,539

1,121,354

324,118,787

.

Rate per 10,000

count of .
Population

homeless persons

549,928




Policy: Housing First to
scale - Fix Process

Old System — silos and disconnected
By Name List of

Homeless Individuals First come, g Fra
; ousing (each agency, eac gmented
(Coordinated Entry) imeene Lo g Tt )
« Demographic Surveys
* |llegal Camping

New System: coordination of
 Outreach and Shelter Housing + Services

Capacity

Focus on housing

Unified
outreach and - with the right - community
prioritization services over time system

Coordinated




Overarching Goal: Decrease time from first
encounter to housing

we posted several camps — mostly by the A St tunnel area.
Tyson Elem wooded area -theres an entrance down the hill before you get to the hill.
Also several tents in the wooded area w of Richmon/Myer can be seen from Mt View Dr
O’'Malley/old Seward - just west of O'Malley
Centennial Parks space 29
Campbell creek — east of Tudor/Piper marked by flagger tape
Old Seward and Sportsman’s warehouse
Davis Snow Dump — seen by glenn hwy
Peggys Café
24/miller down the embakment —cardboard box with trash and sleeping itmes 7
MLK/Elmore — by beaver creek and past bridge then east of
East of 88/Northwood expires 14 April = @aosYed
Boston Debarr east of locked gate expires 14 April - @osted

Totem theater — south of open field expires 14 April yos ked

.
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Solution: Suite of Requirements
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Police Abatement

Camp Clean

Housing List

Homeless Commuiy

Counts Housing Grants




Mapping Connections:
Figured out the Logic

Figured out the Logic \A/—
Used the Right Tools & Automated
Multiple Applications, Multiple Roll-outs

“Trash Only”

Withn 200 ft of “NotStarted”
or “Posted” in APD Worklist

Withn 200 ft of “Notstarted™

point in CWS Workl e

Add point with next CampID
to APD Work

Listened!

MPID to Publ
Request

/" Email Template
2-New Camp .

-

APD Worklist
ParksRec Worklist ParksRec Worklist APD Worklist Status Change to
Status Change to Status Change to Status Change to Closed_NoWorkD
ClosedNoWorkDone Cleaned Abated

SAFE SOFTWARE

7 \
( Email Template Email Template
4-APD Abated 3~ No Work

\
[ Email Template i
3-NoWerk ] Email Template
/ 5 - Cleaned

Done /
e ~  —




Geoform: Crowdsourced Reporting

AncWorks Camps

1. Enter Information

Type of Problem

Select.

& Attachment

Select File

2. Select Location

Sopecify the location for this entrv by clickingtaooing the map or by using one of the following ootions.

Worklist

Maintains List of
Current Camps

Homeless
Counts

RESPONSES

Social Services
Police Abatement
Camp Clean

Housing List

» Community
Housing Grants




eeee0 GCI LTE 9:51 AM

9 70% W,
Maps

© + Q

9:49 AM
More

1 71% . |
Cancel Collect a new feature
E Imendort
AFB

Not Started

Wait on Property Owner

Survey123

Abatement Posting Not Successful

RESPONSES
Social Services
Posted MOA Land Worklist
PUbll c Police Abatement
Maintains List of
: Current Camps
x Posted_Private P Camp Clean
3
—‘;\
| Evacuated Housing List
Trash Only - for CWS
Close No Work Done (add
Camp ID: 1,445 comment why)

Homeless
Counts

Community
Housing Grants



App Builder

RESPONSES

Social Services

Worklist _
Pl.lbll c ; ; Police Abatement

Maintains List of

Current Camps
Camp Clean

Housing List

Homeless Community
Housing Grants

149 970 61 193 Dagrees




Observation or Interview

Observation

(person too far
Interview

away to

interview)
Please note
other related
observation (no
person, but
camp signs)

Set Location

61°13'N 149°54'W
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@® Esri contributors &

A eesec |TE 9:56 AM 69%

€© oficial PITC January 2017 = | € Official PITC_January_2017

esse GC : 8:22 AM T 712

Observed (Estimated) Age Category

Under 18
30 to under 40
50 to under 60

Unknown Adult

Gender
Female

Trans-gender
Female to Male

Doesn't Identify

as Male, Female,

or Trans-gender

Refused

Ethnicity
Hispanic or
Latino
Client Doesn't
Know

18 to under 30
40 to under 50
60 and over

Unknown Youth

Male

Trans-gender
Male to Female

Client Doesn't

Know

Data Not
Collected

Non Hispanic or
Latino

Refused

sseso GC| LTE 8:22 AM 1 7%

€© oficial PITC_January 2017

Enter the approximate date
homelessness started? (For this current
episode of homelessness, how long
has the individual been homeless?)

Enter as mm/dd/year

Number of times the individual has

been on the streets or in emergency
shelter in the past 3 years :(_(Jlu‘tlng

current stay)

1 (this time) 2 times

3 times 4 or more
Client Doesn't

- Refused
"\n{)'\-‘\-‘

N/A - Question
Does Not Apply

Total number of months homeless on
the street or in emergency shelter in

the past 3 years

Survey123: Homeless
Counts
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Community
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Worklist

Maintains List of
Current Camps

Public <+
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from the Front Lines

RAIGHT AHEAID], THEN TO THE FIRST SINGLE TRA

YESTERD

01/01/2016 15:41:26 SUPP
TEXTH{S0UTH), ACROSS A GRASSY AREA TO THE TREES, AND IN ABOUT 50 FT, TENT 15 ON THE WEST [RIGHT) SIDE.

01/01/2016 15
RECPEN C
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Stories from the Front Lines

- Photo: Bob Hallinen ADN 2017
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Conclusion
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Questions



mailto:MillerCS@muni.org

