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Overview 

• Policy:  Housing 
First to Scale 

• Technical Solution:  
Suite of ESRI 
applications

• Stories from the 
Front Lines



Policy: Housing First to scale



Policy: Housing First to 
scale – Fix Process

By Name List of 
Homeless Individuals 
(Coordinated Entry)

• Demographic Surveys

• Illegal Camping 

• Outreach and Shelter 
Capacity 

Appropriate housing 

Monitoring of services



Overarching Goal:  Decrease time from first 
encounter to housing



Solution: Suite of Requirements



Mapping Connections:  
Figured out the Logic



Geoform: Crowdsourced Reporting



Collector: Department Worklists



Office Dashboard using WebApp Builder



Survey123: Homeless 
Counts



Increased Information 
Improves Processes



Still Evolving…
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Responses



Stories from the Front Lines



Collector App: 
Camps at a Glance



Stories from the Front Lines

Active Camp Outreach
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Conclusion 

• Policy:  Housing First 
to Scale 

• Technical Solution:  
Suite of ESRI 
applications

• Successes from the 
Front Lines



Questions? 

MillerCS@muni.org

BurkeNi@muni.org
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